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1. Background 

Across the world, policymakers are struggling to address the highly interconnected and complex nature 
of new security threats. Ongoing political, economic, social, environmental, and technological 
developments such as the COVID-19 pandemic, climate change, and cyber threats, are challenging many 
of our traditional assumptions and pose tremendous challenges for strategic policymaking. The 
importance of addressing new and heightened security risks has been increasingly recognized in 
international and national policy debates. The UN Secretary-General in the 2019 Annual Report on 
Women, Peace, and Security stated: "The global threat of climate change and environmental degradation 
is poised to exacerbate the already increasing number of complex emergencies, which disproportionately 
affect women and girls.” Yet, in practice, the meaningful integration of these intersecting issues in national 
action plans (NAPs) to implement the women, peace, and security (WPS) agenda remains very limited. 

It is crucial that NAPs not only address emerging security threats but also must be adaptive to an ever-
changing and uncertain security context. Without the flexibility required in this increasingly dynamic 
landscape, national action plans can quickly become obsolete. Many States continue to struggle with 
these shifting elements, as their governmental bureaucratic structures, fixed protocols, and funding 
processes lack the flexibility needed for rapid learning and change. 

2. Recent developments and avenues for actions 

The integration of emerging issues such as climate change and health pandemics in NAPs is often limited 
to the narrative sections, particularly in the case of donor NAPs. Recently, however, a number of states 
have started to incorporate activities specifically aimed at addressing emerging threats. Adopting an 
intersectional and integrated approach to WPS could allow moving beyond siloed approaches to WPS and 
represent important foundations for achieving more inclusive, flexible, and holistic NAPs. Some recent 
NAPs and others under development recognize the need to address multiple and intersecting forms of 
discrimination based on gender, race, socioeconomic status, and other identity factors to achieve peace. 
This represents a significant step in moving toward a more holistic understanding of WPS.  

Bringing about a change in thinking that foregrounds the complex contexts and root causes of WPS issues 
can lead to more targeted and efficient measures, help avoid siloes, and promote synergies between 
different agendas. At the recent capital-level meeting of the Network in Geneva, WPS Focal Points 
emphasized the need to establish synergy with plans and strategies that address emergency and 
humanitarian response, refugees and internally displaced persons, climate change, youth, peace and 
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security, countering all forms of extremism and radicalization, issues of trafficking, the gendered impacts 
of small arms and light weapons (SALW), and gender-responsive early-warning systems.  

As States develop more flexible and holistic structures, inclusive consultations with WPS stakeholders 
should drive the development and implementation processes of NAPs to allow the people most affected 
to engage quickly and proactively and to identify needed changes in the environment. A continuous 
dialogue with WPS actors at all levels and a robust results-based monitoring system should become the 
engine that drives the NAP’s structure and organization into adaptability.  

3. Session objectives and guiding questions 

The objectives of this technical session are to explore ways to develop and implement adaptive, flexible 
and intersectional NAPs that tackle the root causes of WPS issues. It will investigate how NAPs may work 
to address emerging and heightened security threats, mitigate operational barriers to continuity and 
provide Focal Points with opportunities to share promising examples and highlight areas for further 
attention. 

Guiding questions: 
1. What are some innovative ways to mitigate operational obstacles to continuity related to 

government bureaucracy (such as high turnover, lack of human resources, etc.)? What are the 
persistent challenges?  

2. What actions can we recommend to ensure that NAPs remain ‘living’ instruments that incorporate 
lessons learned and can promptly respond to changing needs and requirements? 

3. What are some successful examples of integrating emerging security threats and new issues in 
NAPs? What worked, what did not work and why? 

4. What lessons can we draw from recent practices at the local, national and regional levels to 
harmonize approaches to WPS and other agendas (i.e. on SALW or Youth, Peace, and Security), 
especially in national and regional action plans? 

4. Format 

Interactive discussions in plenary and breakout format with short presentations from Gender 
Associations, UN Women, and Focal Points. This is a closed session and by invitation only. Participants are 
encouraged to sign up to the WPS Focal Points Network Members Forum to post questions and comments 
on the topic, before and after the session. 

Draft Agenda 
 

• Welcome remarks by UN Women (3 min) 

• Presentation by Gender Associations on building more adaptive, flexible, and intersectional 
NAPs (15 min) 

• Short presentations of good practices and lessons learned (15 min) 

• Breakout Group discussions (40 min)  

• Debrief and Closing (10min) 
 

Under the troika leadership of Switzerland and South Africa, Canada and Uruguay, this meeting is part of 
a series of technical learning sessions hosted by the WPS Focal Points Network Secretariat, in partnership 
with UN Women and Gender Associations, to enable the sharing of best practices and lessons learned on 
implementing the WPS agenda and to provide technical capacity and support to WPS focal points.  

Contact: wpsfocalpointsnetwork@unwomen.org  
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