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Introduction: 

This summary shares highlights from the June 9, 2021 working group session of the Women, Peace, and 

Security Focal Points Network (WPS-FPN) hosted by Co-Chairs Canada and Uruguay. 60+ members of the 

Focal Points Network participated. This was an opportunity to build on the Focal Points’ working group 

session in December 7, 2020, on best practices and practical advice for Designing and Implementing 

Impact-Driven National Action Plans (NAPs). Under the Chatham House Rule, Focal Points first joined a 

plenary “Framing Panel” on current progress and challenges on WPS Action Plans, then moved into 

smaller facilitated breakout groups for an interactive exchange on the following themes: 

• Effective monitoring and evaluation of National Action Plans (NAPs) across ministries, 

departments and agencies; 

• Sustainable resourcing for NAPs across ministries, departments and agencies; and 

• Strengthening coordination on National Action Plans, Regional Action Plans (RAPs) and other 

regional initiatives to implement the WPS agenda.  

Session Highlights 

In the small groups, Focal Points were encouraged to share innovative ideas and approaches, as well as 

key challenges for developing and implementing National Action Plans (NAPs).  

Challenges: 

• Ensuring sustainable financial and human resources for NAP implementation through national 

financial plans and budgets; 

• Coordination and coherence with implementing ministries and CSO partners on NAP 

implementation and monitoring and evaluation; 

• Creating achievable frameworks and implementation plans for the NAP  

• Need for strategic evaluation frameworks for effective monitoring and evaluation; 

• Providing technical support on monitoring and evaluation for all implementing partners. 

• Action Plans must be both “outward and inward looking”. Otherwise, it is a challenge to 

implement WPS policy coherently both internationally and domestically. 

Innovations and best practices: 

• Action Plan partners can each develop their own implementation plan that aligns with their 

specific mandates and includes clear indicators; 

• Include monitoring and evaluation experts on NAP implementation and coordination teams; 



 
 

 

• Create realistic implementation plans with clear and practical indicators that can be tracked and 

reported on by individuals who may not be subject matter experts on WPS; 

• Form a WPS parliamentary group to write an annual Action Plan progress report to support 

government accountability; 

• Bring Action Plan partners together for joint monitoring exercises to improve coordination; 

• Ensure diverse CSO participation in the design, development and implementation of Action 

Plans; 

• Focus on “localization” of Action Plans at all stages, including in monitoring and evaluation, to 

ensure buy-in from local implementing partners; 

• Include specific Action Plan resourcing in national budgets; 

• Assign WPS Champions and departmental focal points for each implementing 

ministry/department to improve Action Plan coordination. 

• Utilize regional organizations to facilitate regional and cross-regional exchanges for capacity 

building, fostering political will and improving coordination  

Summary: 

Opening Remarks: 

Moderator Jacqueline O’Neill, Canada’s WPS Ambassador, welcomed Focal Points and noted the 

working group discussions would take place under the Chatham House Rule. In her opening remarks, 

Gwyneth Kutz, Canada`s WPS Focal Point and Director General for the Peace and Stabilization 

Operations Programs at Global Affairs Canada) emphasized this working group was an opportunity for 

the Focal Points to “dig deeper” on effective NAP implementation. She emphasized the importance of 

partnerships, particularly with diverse civil society, in drafting, implementing, and monitoring Action 

Plans. Noelia Martinez, Uruguay`s WPS Focal Point and Director of Multilateral Affairs at the Ministry of 

Foreign Affairs, praised the FPN for providing opportunities for countries to learn from one another, 

noting that these workshops have helped Uruguay in developing their first National Action Plan in 2021.  

UN Women’s Chief for Peace, Security, and Humanitarian Assistance, Paivi Kannisto, also helped open 

the workshop, noting that 50% of UN Member States have now implemented their own National Action 

Plan, and she commended network members for their continued commitment to moving the WPS 

agenda forward. 

Framing Panel: overview on the status of NAP and RAP implementation globally, and information on 

international trends and challenges. Speakers’ PowerPoint presentations are available in Annex A. 

 
“State of the NAPs” – High Impact Frameworks and Emerging Issues  
Miki Jacevic - Senior Fellow, Our Secure Future; Vice Chair, Inclusive Security 
NAPs have evolved beyond the framework of armed conflict to help address the broad spectrum of 
violence as well as new peace and security challenges. Inclusive Security’s strategic guidance document, 
designed to assist states in drafting and implementing NAPs with tools, resources and information. The 
six pillars of the High Impact Framework for National Action Plans include: political will, inclusive design, 
coordination, civil society partnerships, monitoring and evaluation, and effective resourcing. 
 
Corporate Evaluation of UN Women’s Support to WPS NAPs - global progress, challenges and 
recommendations  

https://www.inclusivesecurity.org/wp-content/uploads/2018/09/InclusiveSecurity_NAP-Guide_ME_2017.pdf


 
 

 
Harriette Williams-Bright - Coordinator, WPS Focal Points Network Secretariat, UN Women 
The main findings from the Corporate Evaluation on UN Women’s Support to WPS NAPs (2015-2019) 
identified 11 key conclusions and provided 8 Recommendations for how UN Women can improve its 
support to WPS NAPs drafting and implementation. The evaluation indicated the need for UN Women to 
expand partnerships to new actors and stakeholders at global, regional and national levels, and 
underscored the importance of localized approaches to address the unique needs of communities, and 
that a lack of sustainable financing continues to be a critical challenge for implementation. It also 
concluded that well-designed NAPs can help inform conflict and humanitarian emergencies, including 
pandemic responses. 
 
Preliminary overview of the results of the WPS FPN Secretariat survey on NAPs  
Nicola Popovic - Director and Founder. Gender Associations International  
WPS Focal Points were surveyed in advance of the meeting on current NAP structures and existing gaps 

in implementation. Nicola Popovic presented key findings from the survey, noting the sample size was 

relatively small (29 survey participants). Persistent challenges included lack of general awareness and 

understanding of the WPS agenda, varying capacities of implementing actors, unrealistic time frames for 

implementation, insufficient monitoring and evaluation, and additional challenges due to the COVID-19 

pandemic. 

Breakout Groups: Best Practices to Address NAP Challenges: 

Effective monitoring and evaluation of NAPs across ministries, departments and agencies 

Key points: 

• Low levels of domestic awareness about NAPs and the WPS agenda, particularly at the local 

level and within implementing ministries, results in less effective monitoring and reporting on 

the ground.  

• Important to include local actors – both local governments and local CSOs - from the earliest 

development stages of the NAP. This allows local actors to identify what issues they would like 

to see addressed within the NAP, increasing buy-in and ongoing support for implementation. 

• It is more effective to have unique implementation plans for each NAP implementing partner, 

developed with input from national as well as diverse local CSOs. Having their own plans helps 

these partners to target implementation to their specific needs and align indicators with their 

ministry’s mandate. In the process of developing these plans, partners learn about the WPS 

agenda as a whole and their role in implementing the NAP.  

• Develop a guiding strategic evaluation framework for implementing partners to establish 

consistency and transparency across ministries, departments and agencies. This helps provide 

an understanding of roles and responsibilities, in addition to tracking the progress and 

performance of each NAP partner.  

• Create support groups to provide ongoing expertise on monitoring and evaluation to all bureaus 

engaged in data collection, such as WPS working groups, NAP coordinating teams, or 

parliamentary WPS groups. This expertise is important to help support departments 

implementing WPS, and particularly for compiling data and drafting annual progress reports on 

NAP implementation. 

• Create a regional monitoring framework with indicators across the four pillars of the WPS 

agenda (Participation, Protection, Prevention, and Relief & Recovery). A framework can help 

https://www.unwomen.org/-/media/headquarters/attachments/sections/library/publications/2020/evaluation-un-women-support-to-national-action-plans-en.pdf?la=en&vs=4557
https://www.unwomen.org/-/media/headquarters/attachments/sections/library/publications/2020/evaluation-un-women-support-to-national-action-plans-brief-en.pdf?la=en&vs=4549


 
 

 
guide regional actors in their own monitoring and evaluation efforts and encourage them to 

increase their WPS implementation efforts.  

Sustainable resourcing for NAPs across ministries, departments and agencies 

Key Points: 

• Planning for adequate and sustainable financing is important to ensure successful 

implementation of NAPs. Focal Points noted the benefits of donors capitalizing on the use of 

WPS “basket funds”.  These allow implementing partners to target financial resources to NAP 

priorities and WPS implementation.  

• Ensure that support to local CSOs helps to implement NAP priorities. 

• A useful tool to support costing and budgeting for NAPs is the Global Network for Women 

Peacebuilders’ Manual for Costing and Budgeting National Action Plans on UNSCR 1325. This 

manual provides methodology on how states can integrate NAP financing within their National 

Budget. 

• Where specific WPS funding or a budget line is not included in the national budget, a gender-

responsive budgeting policy can be an effective and flexible approach to accessing greater 

funding for WPS programming and advocacy. 

• Integrate WPS priorities within (feminist) foreign policies and development budgeting plans. 

• UN Women’s multi-partner Elsie Initiative Fund is a tool for project funding, focussed on 

increasing women’s participation in peace operations. Funding through the Elsie initiative can be 

used to assess barriers to women’s participation in security operations, and to support 

implementation to address those barriers. 

• Use targeted financing plans within sectoral and local implementation plans for NAPs. Work 

with participating ministries on their financial and human resourcing capabilities as their specific 

implementation plan is drafted. This results in more realistic targets with resources to achieve 

them. Additionally, integrating WPS into local and departmental action plans increases 

ownership and more direct and effective implementation. 

Strengthening coordination on NAPs, RAPs, and other regional initiatives to implement the WPS 

agenda 

Key Points: 

• Regional Action Plans (RAPs) can help guide and encourage states within the region to create 

their own NAPs.  

• Regional organizations can offer support for the creation of NAPs through capacity building, 

fostering political will and coordination. This includes invoking regional discussions on WPS and 

on NAPs, increasing awareness of the agenda and coordinating discussions between countries 

that have implemented their NAPs and countries that are new to the WPS agenda.  

• Regional Action Plans can create spaces for cross-regional exchanges between women 

peacebuilders and CSOs, to share strategies on increasing awareness of the WPS agenda and 

building support for the implementation of NAPs within their countries and local communities.  

• Regional collaboration on WPS supports ministries to implement the WPS agenda within their 

own mandates and share strategies for effective WPS monitoring and evaluation. 

https://gnwp.org/wp-content/uploads/GNWPCostingBudgetingManual_Eng_4web.pdf
https://www.international.gc.ca/world-monde/issues_development-enjeux_developpement/gender_equality-egalite_des_genres/elsie_initiative-initiative_elsie.aspx?lang=eng


 
 

 

• Improve national coordination on implementation by creating a NAP advisory group, co-chaired 

by government and civil society representatives.  An advisory group can be a useful forum for 

regular communication where government officials can learn from and work with CSOs to help 

improve NAP implementation.  

• Focal Points strongly endorsed the need for WPS Champions in each implementing department 

to act as key resources for departmental implementation of the NAP, work to raise awareness 

and advocate for the WPS agenda, and meet regularly with other departmental focal points to 

improve coordination.  

• The appointment of a WPS Special Envoy or Ambassador was also highlighted an effective tool 

to raise awareness of and advocate for the WPS agenda and improve coordination amongst 

ministries, acting as an advisor to WPS Champions in each of the implementing ministries.  

Concluding session:  

Moderator Jacqueline O’Neill thanked participants for their continued dedication to the WPS Focal 

Points Network and for their honest and transparent contributions to discussions.  

Background 

The Women, Peace and Security Focal Points Network was launched in September 2016 as a unique forum 

for national and regional representatives (Focal Points) to share best practices and lessons learned on the 

WPS agenda. There are 87 members of the Network from UN member states and regional organizations. 

The Focal Points are responsible for WPS implementation (frequently through national action plans and 

strategies on WPS) within their respective governments and regional organizations. The UN and civil 

society also play an active role in the Network, with UN Women serving as Secretariat.  

 

Canada and Uruguay are Co-Chairs of the WPS Focal Points Network for 2020 – the 20th anniversary of 

landmark UNSC Resolution 1325, the first of 10 UNSC resolutions that form the WPS agenda. Due to the 

impact of the COVID-19 pandemic, the annual capital-based Network meeting scheduled to take place in 

Ottawa on 12-13 May 2020 will transition to a series of online engagements over the spring, summer and 

fall. These online sessions will focus on two main themes for this year’s Network discussions: supporting 

and protecting women peacebuilders, and the power of impact-driven national action plans. 

 

 

This friendship symbol celebrates the partnership of Canada and Uruguay as Co-Chairs of the WPS Focal 

Points Network in 2020 and represents the spirit of collaboration and cooperation. Designed by 

Uruguayan graphic designer, Gabriel Benderski, the symbol is also inspired by the indigenous Bunchberry 

flowering plant found in all regions of Canada and the combined color palette of the Canadian and 

Uruguayan national flags. 

 

  



 
 

 

Annex A:  Framing Panel Presentations 

 
“State of the NAPs” – High Impact Frameworks and Emerging Issues  
Miki Jacevic - Senior Fellow, Our Secure Future; Vice Chair, Inclusive Security 
 

Corporate Evaluation of UN Women’s Support to WPS NAPs - global progress, challenges and 

recommendations 

Harriette Williams-Bright - Coordinator, WPS Focal Points Network Secretariat, UN Women 
Full Evaluation Report 

Brief – Conclusions and Key recommendations 

Preliminary overview of the results of the WPS FPN Secretariat survey on NAPs  
Nicola Popovic - Director and Founder. Gender Associations International  
 

https://www.unwomen.org/-/media/headquarters/attachments/sections/library/publications/2020/evaluation-un-women-support-to-national-action-plans-en.pdf?la=en&vs=4557
https://www.unwomen.org/-/media/headquarters/attachments/sections/library/publications/2020/evaluation-un-women-support-to-national-action-plans-brief-en.pdf?la=en&vs=4549

